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CONSULTANCY SERVICES TO SUPPORT AFRICA CDC AND THE AFRICAN UNION

IN ASSESSING THE FEASIBILITY OF THE IMPLEMENTATION OF A CONTINENTAL
HEALTH FINANCING OBSERVATORY FOR AU MEMBER STATES

REQUEST FOR PROPOSALS

07 AUGUST 2026

RFP No. ACDC/HEF/CS/01

The Africa Centres for Disease Control and Prevention (Africa CDC) invites eligible and qualified
bilingual English/French consultancy firms to submit proposals for the Feasibility Assessment of
the Establishment and Implementation of a Continental Health Financing Observatory for African
Union Member States.

The consultancy will undertake a comprehensive feasibility assessment for the proposed
Sustainable African Centre for Investment in Health Accountability (SACIA) Observatory, including
the development of an institutional model, governance framework, financial sustainability
pathway, and phased implementation roadmap to strengthen health financing intelligence, foster
fiscal dialogue and evidence-informed decision-making and policy reforms across AU Member
States.

Duration: Three (3) months with the possibility of extension based on project needs.

Location: Remote, with in-country missions in two (2) AU Member States.

Interested firms are requested to submit their proposals in accordance with the requirements
and instructions set out in the Solicitation Document.

Interested firms must be legally registered, bilingual (English/French) consultancy firm or
consortium with demonstrated expertise in health financing, public financial management (PFM),
governance, institutional analysis, and multidisciplinary project management.

The Request for Proposal (RFP) document can be obtained upon request from the procurement
contact.

Objective

The objective of the consultancy is to a produce a comprehensive, evidence-based feasibility
assessment that will enable Africa CDC leadership and AU governance bodies to determine the
most appropriate strategic positioning, institutional architecture, governance arrangements,
operational scope, sustainability pathway, and implementation model for a continental health
financing observatory, and to clarify its niche and value-add within the existing continental and
global health financing landscape.



Scope of Work
To achieve the above objectives, the consulting team will carry out the following activities:
e Strategic Rationale and Continental Positioning
e Health Financing Data Landscape and Intelligence Gap Analysis
e Institutional Model and Governance Options
e Political Feasibility and Stakeholder Analysis
e Financial Sustainability and Operational Scenarios
e Implementation Roadmap

Interested firms are required to submit Technical Proposal and Financial Proposal as per the
instruction provided under ITC Clause 4.3.

A complete set of the Solicitation documents in English language will be provided up on request
from procurement@africacdc.org cc: cc: ChidiyaW@africacdc.org

The deadline for submission of proposals is 1430hours local time (Addis Ababa Time) on 4
September 2026. Late submission shall not be accepted and shall be rejected.

Africa CDC encourages applications from eligible African and international firms with strong
technical and implementation capacity.

The address(es) referred to above is (are):
Africa Centres for Disease Control and Prevention (Africa CDC)
Supply Chain Division
Administration Directorate
Lafto Square, Haile Garment
Africa CDC Office, NKOSAZANA DLAMINI — ZUMA TOWER
4th Floor, Room No. 408
Addis Ababa, Ethiopia

For clarification and requesting the proposal documents:
E-mail: procurement@africacdc.org cc: ChidivaW@africacdc.org

(Please submit your request for the proposal document and clarification to the email)
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