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Procurement Cost Estimate per Category 
 

 

2025 Africa CDC Annual Procurement Plan 

Category Total Amount (USD) 

GOODS  $              9,772,722.17  

CONSULTANCY SERVICES  $              2,011,888.00  

WORKS  $                 899,000.00  

NON-CONSULTANCY SERVICES  $                 617,158.00  

Total   $            13,300,768.17  
 

 

 

GOODS, 
$9,772,722.17 

CONSULTANCY 
SERVICES, 

$2,011,888.00 

WORKS, 
$899,000.00 

NON-
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$617,158.00 
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Sourcing Methods Mapping 

 
 
 

 

 Sourcing Category 

Code 

Sourcing Category Definition  Type of Competition 

Code 

Sourcing Type of Competition  

GO Goods 

W Works 

CS Consultant Services 

NC Non-Consulting Services 

OC Open Competition 

LC Limited Competition 

DC Direct Competition 

Sourcing Method 

Code (CS) 
Sourcing Method Definition 

Sourcing Method 

Code (GO) 
Sourcing Method Definition 

QCBS Quality and Cost-Based Selection 

FBS Fixed Budget Selection 

LCS Least Cost Selection 

QBS Quality Based Selection 

CQS Consultant Qualification Selection 

CDS Direct Selection 

INDV Individual Consultant Selection 

UN UN Agencies (Direct) 

PRA Procurement Agents 

RFP Request for Proposals 

RFB Request for Bids 

RFQ Request for Quotations 

DIR Direct Selection 

UN UN Agencies (Direct) 

Sourcing Method 

Code (W) 
Procurement Method Definition 

Sourcing Method 

Code (NC) 
Procurement Method Definition 

RFP Request for Proposals RFP Request for Proposals 

RFB Request for Bids RFB Request for Bids 

RFQ Request for Quotations RFQ Request for Quotations 

DIR Direct Selection DIR Direct Selection 

UN UN Agencies (Direct) UN UN Agencies (Direct) 

FCA Force Account FCA Force Account 

PPP Public Private Partnerships PPP Public Private Partnerships 
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Description

Reference No.  

Category - 

Sourcing 

Sourcing 

Method

Type of 

Competition 

 Estimated Amount 

in US$ Financed By Request 

Submission Date   Invitation Date Opening Date Evaluation Date Approval Date 

Opening of 

Financial 

Proposal

Combined 

Evaluation Approval Date Contract Vetting 

Contract 

Signing 

Hire individual consultant to develop emergency response 

plan to address all forseeable threats/incidence that may 

affect staff in HQ and 5 RCC offices

ACDC/ADM/CS/01 CS IC LC                  35,000.00 WB 16-Mar-26 21-Mar-26 5-Apr-26 20-Apr-26 27-Apr-26 N/A N/A N/A 2-May-26 7-May-26

Individual Consultant to support the planning and 

faciliatation of SBC Framework Continental Validation 

Workshop 

ACDC/CPI/CS/01 CS IC LC                  25,000.00 GAVI 16-Mar-26 21-Mar-26 5-Apr-26 20-Apr-26 27-Apr-26 N/A N/A N/A 2-May-26 7-May-26

Individual Consultant to support the planning and 

faciliatation BeSD Capacity Assessement and capacity 

building workshops 

ACDC/CPI/CS/02 CS IC LC                  25,000.00 GAVI 26-Mar-26 31-Mar-26 15-Apr-26 30-Apr-26 7-May-26 N/A N/A N/A 12-May-26 17-May-26

Individual Consultant to support the planning and 

faciliatation Continental BIIM harmonization and 

architecture validation workshop  

ACDC/CPI/CS/03 CS IC LC                  25,000.00 GAVI 26-Mar-26 31-Mar-26 15-Apr-26 30-Apr-26 7-May-26 N/A N/A N/A 12-May-26 17-May-26

Individual Consultant to Coordination and KM support: 

SBC and immunization demand hub meetings, global 

learning events eg SBCC summit and Continental SBC 

CoP Events

ACDC/CPI/CS/04 CS IC LC                  25,000.00 GAVI 12-Mar-26 17-Mar-26 1-Apr-26 16-Apr-26 23-Apr-26 N/A N/A N/A 28-Apr-26 3-May-26

Provide technical support for the implementation of a 

Laboratory Quality Management System (LQMS) to 

achieve international accreditation for the Africa CDC 

Reference Laboratory

ACDC/LDS/CS/01 CS IC LC $86,400.00 WB 3-Mar-26 8-Mar-26 23-Mar-26 7-Apr-26 14-Apr-26 N/A N/A N/A 19-Apr-26 24-Apr-26

Laboratory Facility management consultant to strengthen 

the  Africa CDC Reference Laboratory
ACDC/LDS/CS/02 CS IC LC $85,212.00 WB 5-Mar-26 10-Mar-26 25-Mar-26 9-Apr-26 16-Apr-26 N/A N/A N/A 21-Apr-26 26-Apr-26

Laboratory Biomedical Engineering consultant to 

strengthen the  Africa CDC Referernce Laboratory 
ACDC/LDS/CS/03 CS IC LC $96,212.00 WB 5-Mar-26 10-Mar-26 25-Mar-26 9-Apr-26 16-Apr-26 N/A N/A N/A 21-Apr-26 26-Apr-26

Laboratory Technical consultants (6) to strengthen the  

Africa CDC Referernce Laboratory 
ACDC/LDS/CS/04 CS IC LC $129,600.00 WB 5-Mar-26 10-Mar-26 25-Mar-26 9-Apr-26 16-Apr-26 N/A N/A N/A 21-Apr-26 26-Apr-26

Hire a consultant to conduct finance-process diagnostics 

and redesign (As-Is to To-Be). Examine workflows to 

includes Finance digital tools (Document Archiving)

ACDC/FIN/CS/01 CS QCBS OC  $            124,000.00 WB 30-Mar-26 4-Apr-26 4-May-26 25-May-26 1-Jun-26 6-Jun-26 13-Jun-26 20-Jun-26 27-Jun-26 4-Jul-26

Consultancy Services to conduct a pre-feasibility, 

feasibility study and Environmental Impact Assessment on 

the establishment  of the EARCC regional hub in Nairobi, 

Kenya 

ACDC/ERCC/CS/01 CS IC LC  $              24,000.00 WB 15-Mar-26 20-Mar-26 19-Apr-26 10-May-26 17-May-26 22-May-26 29-May-26 5-Jun-26 12-Jun-26 19-Jun-26

Continuation of the Consultancy to Negotiate the PABS 

ANNEX
ACDC/LAD/CS/01 CS IC DC $48,000.00 WB 20-Mar-26 25-Mar-26 9-Apr-26 24-Apr-26 1-May-26 N/A N/A N/A 6-May-26 11-May-26

Hire two individual consultants to support implementation 

of the input material supply chain roadmap, aligned with the 

Africa CDC/CEPI Africa SC Forum

ACDC/LMH/CS/01 CS IC LC $112,771.00 CEPI 20-Mar-26 25-Mar-26 9-Apr-26 24-Apr-26 1-May-26 N/A N/A N/A 6-May-26 11-May-26

Hire two consultant for 90 days over a period of Nine 

months to develop three tech transfer training curricula 

(trainers guide and participnats workbook) and facilitate the 

first training session

ACDC/LMH/CS/02 CS IC LC $144,000.00 CEPI 11-Mar-26 16-Mar-26 31-Mar-26 15-Apr-26 22-Apr-26 N/A N/A N/A 27-Apr-26 2-May-26

Consultancy Services to Establish an Online Platform to 

Publicly Track the Status of African Manufacturers of 

Health Products

ACDC/LMH/CS/03 CS QCBS OC $200,000.00 WB 10-Mar-26 15-Mar-26 14-Apr-26 5-May-26 12-May-26 17-May-26 24-May-26 31-May-26 7-Jun-26 14-Jun-26

Consultancy Services 

Communication and Public Information 

Centre for Laboratory Diagnostics and Systems

Finance 

Eastern RCC 

Administration 

Legal Affairs and Dispute Settlement

Local Manufacturing and Health Commodities 
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Description

Reference No.  

Category - 

Sourcing 

Sourcing 

Method

Type of 

Competition 

 Estimated Amount 

in US$ Financed By Request 

Submission Date   Invitation Date Opening Date Evaluation Date Approval Date 

Opening of 

Financial 

Proposal

Combined 

Evaluation Approval Date Contract Vetting 

Contract 

Signing 

Hire 1 consultant for 6 month to support conduction of viral 

hepatitis serosurvey in 4 AU MS (to be based in Addis 

Ababa)

ACDC/PHC/CS/01 CS IC LC $66,000.00 KOICA 12-Mar-26 17-Mar-26 1-Apr-26 16-Apr-26 23-Apr-26 N/A N/A N/A 28-Apr-26 3-May-26

Hire five consultants to conduct continental assessment for 

SRH policies aligned with Maputo Plan of Action in all 55 

member states 

ACDC/PHC/CS/02 CS IC LC $225,000.00 STBF 25-Mar-26 30-Mar-26 14-Apr-26 29-Apr-26 6-May-26 N/A N/A N/A 11-May-26 16-May-26

Individual consultant to finalise the baseline survey and 

support the validation of the MECA framework for six 

months

ACDC/PHC/CS/03 CS IC DC $18,000.00 WB 20-Mar-26 25-Mar-26 9-Apr-26 24-Apr-26 1-May-26 N/A N/A N/A 6-May-26 11-May-26

Hire consultants to develop an investment case for NPHIs 

to advocate for political support and more resources for 

NPHIs

ACDC/PHI/CS/01 CS IC LC $24,000.00 WB 15-Mar-26 20-Mar-26 4-Apr-26 19-Apr-26 26-Apr-26 N/A N/A N/A 1-May-26 6-May-26

Hire a consultant to develop Framework for national data 

management and analytics center
ACDC/PHI/CS/02 CS IC LC $48,000.00 WB 10-Mar-26 15-Mar-26 30-Mar-26 14-Apr-26 21-Apr-26 N/A N/A N/A 26-Apr-26 1-May-26

Hire a consultancy firm to develop six eLearning courses 

and maintaince of Africa CDCs IMPACT LMS 
ACDC/PHI/CS/03 CS DC DC $98,000.00 WB 4-Mar-26 9-Mar-26 N/A 11-Mar-26 18-Mar-26 N/A N/A 25-Mar-26 1-Apr-26 8-Apr-26

Frontline Healthcare Workforce Case Definitions eLearning 

Couse Development
ACDC/PHI/CS/03 CS DC DC $55,000.00 USCDC 4-Mar-26 9-Mar-26 N/A 11-Mar-26 18-Mar-26 N/A N/A 25-Mar-26 1-Apr-26 8-Apr-26

Hire one Senior Social Development Consultant for the 

PIU to support social safeguards activities

ACDC/PIU/G/1
CS IC LC $72,693.00 WB 15-Mar-26 20-Mar-26 4-Apr-26 19-Apr-26 26-Apr-26 N/A N/A N/A 1-May-26 6-May-26

Engagement of External Auditors 
ACDC/PIU/G/2

CS DC DC $15,000.00 WB 10-Mar-26 15-Mar-26 N/A 17-Mar-26 24-Mar-26 N/A N/A 31-Mar-26 7-Apr-26 14-Apr-26

Engagement of an IT audit firm including review of status 

of planned, procured and status of software, hardware and 

information systems

ACDC/PIU/G/3

CS CQS OC $20,000.00 WB 20-Mar-26 25-Mar-26 N/A 27-Mar-26 3-Apr-26 24-Apr-26 1-May-26 8-May-26 15-May-26 22-May-26

Hire consultant for digitalisation of Africa CDC APPM, incl. 

APPM client interface
ACDC/SCD/CS/01 CS CQS OC  $              85,000.00 WB 10-Mar-26 15-Mar-26 14-Apr-26 5-May-26 12-May-26 17-May-26 24-May-26 31-May-26 7-Jun-26 14-Jun-26

Develop HIE strategy, policies, or standards in two 

countries.
ACDC/SDI/CS/01 CS IC LC  $            100,000.00 WB 20-Mar-26 25-Mar-26 24-Apr-26 15-May-26 22-May-26 27-May-26 3-Jun-26 10-Jun-26 17-Jun-26 24-Jun-26

 Total  $2,011,888.00 

Consultancy Services 

Supply Chain Division 

Surveillance and Disease Intelligence

PIU

Primary Health Care

Public Health Institutes 
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Description Reference No.  Category - 

Sourcing 

Sourcing 

Method

Type of 

Competition 

 Estimated Amount in 

US$ 

Financed 

By

Request 

Submission 

Date 

Invitation 

Date 

Opening Date Evaluation 

Date 

Approval Date Opening of 

Financial 

Proposal

Combined 

Evaluation 

Approval Date Contract 

Vetting 

Contract 

Signing 

Procure office equipment, furniture, stationery and supplies 

for Africa CDC HQ and RCCs

ACDC/ADM/G/01 GO RFQ LC  $                  95,000.00 WB 12-Mar-26 17-Mar-26 16-Apr-26 7-May-26 14-May-26 N/A N/A N/A 21-May-26 28-May-26

Supply and Delivery of Minibus at RCCs ACDC/ADM/G/02 GO RFB OC  $                200,000.00 WB 15-Mar-26 20-Mar-26 4-May-26 25-May-26 8-Jun-26 N/A N/A N/A 15-Jun-26 22-Jun-26

Supply and Delivery of Electric Vehciles at Africa CDC (2 

Sedan and 3 SUVs)

ACDC/ADM/G/02 GO RFB OC  $                270,000.00 WB 15-Mar-26 20-Mar-26 4-May-26 25-May-26 8-Jun-26 N/A N/A N/A 15-Jun-26 22-Jun-26

Purchase digital oversight tools - Internal Audit System ACDC/ADM/G/01 GO RFQ DC  $                  60,000.00 WB 15-Mar-26 20-Mar-26 4-May-26 25-May-26 8-Jun-26 N/A N/A N/A 15-Jun-26 22-Jun-26

Purchase digital oversight tools - Whistleblower and 

Compliance e-Learning Modules 

ACDC/ADM/G/01 GO RFQ LC  $                  40,000.00 WB 22-Mar-26 27-Mar-26 11-May-26 1-Jun-26 15-Jun-26 N/A N/A N/A 22-Jun-26 29-Jun-26

Procurement of essential laboratory supplies and 

consumables to support the operational needs of the Africa 

CDC Reference Laboratory.

ACDC/LDS/G/01 GO RFB OC $702,670.00 WB 10-Mar-25 15-Mar-25 29-Apr-25 20-May-25 3-Jun-25 N/A N/A N/A 10-Jun-25 17-Jun-25

Procurement of equipment, installation, and training for 

Africa CDC reference laboratories, including reagents, test 

kits, PPE, sample collection,handling & packaging materials, 

biosafety and waste management supplies, and other 

consumables.

ACDC/LDS/G/03 GO RFB OC                    855,384.00 CEPI 10-Mar-25 15-Mar-25 29-Apr-25 20-May-25 3-Jun-25 N/A N/A N/A 10-Jun-25 17-Jun-25

Procurement sequencing equipment (upgrading) and 

sequencing reagents

ACDC/LDS/G/04 GO RFQ DC                 2,006,226.17 PAMTA 10-Mar-24 15-Mar-24 29-Apr-24 20-May-24 3-Jun-24 N/A N/A N/A 10-Jun-24 17-Jun-24

Procure QC equipment for two NRAs, including training, 

maintenance, first-year consumables, and access to 

standards/reagents, to support PAVM and AMQF-TC 

objectives

ACDC/LMH/G/01 GO RFB OC  $             1,245,116.00 CEPI 12-Mar-26 17-Mar-26 1-May-26 22-May-26 5-Jun-26 N/A N/A N/A 12-Jun-26 19-Jun-26

Purchase of Microsoft 365 Licences (400E5, 

100E1,Copilot, Visio and  Microsoft Azure)

ACDC/MIS/G/01 GO RFQ DC  $                628,400.00 WB 20-Mar-26 25-Mar-26 1-Apr-26 22-Apr-26 29-Apr-26 N/A N/A N/A 6-May-26 13-May-26

Procurement of Microsoft Dynamics 365 Licenses and 

Support for Africa CDC

ACDC/MIS/G/02 GO RFQ LC  $                370,000.00 WB 30-Mar-26 4-Apr-26 11-Apr-26 2-May-26 9-May-26 N/A N/A N/A 16-May-26 23-May-26

Hiring of Certified Microsoft Dynamics 365 Implementing 

Partner for ERP Implementation at Africa CDC

ACDC/MIS/G/03 GO RFP OC  $             1,200,000.00 WB 15-Jan-26 20-Jan-26 6-Mar-26 27-Mar-26 10-Apr-26 N/A N/A N/A 17-Apr-26 24-Apr-26

Purchase of a Network Health Monitoring/Security tool 

software

ACDC/MIS/G/04 GO RFQ LC  $                  55,000.00 WB 10-Mar-25 15-Mar-25 22-Mar-25 12-Apr-25 19-Apr-25 N/A N/A N/A 26-Apr-25 3-May-25

Procurement of Software for CDR roll out within Africa 

CDC Data Center (Hybrid system: On-premise and Cloud)

ACDC/MIS/G/05 GO RFB OC  $                200,000.00 STBF 10-Mar-25 15-Mar-25 29-Apr-25 20-May-25 3-Jun-25 N/A N/A N/A 10-Jun-25 17-Jun-25

Procure, configure and deploy connectivity packages ACDC/MIS/G/06 GO RFB OC  $                160,000.00 STBF 11-Mar-25 16-Mar-25 30-Apr-25 21-May-25 4-Jun-25 N/A N/A N/A 11-Jun-25 18-Jun-25

Procure ICT Equipment to support the operationalization of 

data centers for 5 NPHIs regional CoEs and Procurement 

of IT Equipment for SCD and S&I

ACDC/PHI/G/01 GO RFB OC  $                736,940.00 MS, 

UNICEF 

and CEPI

28-Mar-25 2-Apr-25 17-May-25 7-Jun-25 21-Jun-25 N/A N/A N/A 28-Jun-25 5-Jul-25

Procurement of Hepatitis test kits, reagents, drugs and 

medicines to support test and treat initiative and tablets, 

laptop for the strengthening of sentinel surveillance system 

in 4-5 MS

ACDC/PHC/G/1 GO RFQ OC  $                650,000.00 KOICK 12-Mar-26 17-Mar-26 1-May-26 22-May-26 5-Jun-26 N/A N/A N/A 12-Jun-26 19-Jun-26

Supply, Delivery and Installation of Regional Public Health 

Emergency Operations Centre (PHEOC) Equipment at the 

Western RCC

ACDC/WRCC/G/0

1

GO RFB OC  $                297,986.00 WB 20-Mar-26 25-Mar-26 9-May-26 30-May-26 13-Jun-26 N/A N/A N/A 20-Jun-26 27-Jun-26

 Total  $   9,772,722.17 

Goods 

Western RCC 

Administration 

Primary Health Care

Public Health Institutes , Supply Chain Division and Science and Innovation 

Management and Information Systems 

Local Manufacturing and Health Commodities 

Centre for Laboratory Diagnostics and Systems

Internal Oversight
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Description

Reference No.  

Category - 

Sourcing 

Sourcing 

Method

Type of 

Competition 

 Estimated Amount 

in US$

Financed 

By

Request 

Submission 

Date   

Invitation 

Date 

Opening 

Date 

Evaluation 

Date 
Approval Date 

Opening of 

Financial 

Proposal

Combined 

Evaluation 

Approval 

Date 

Contract 

Vetting 

Contract 

Signing 

Knowledge Management and Development and Distribution of 

SBC Communication Packages
ACDC/CPI/NC/01 NC RFQ LC               25,000.00 GAVI 20-Mar-26 25-Mar-26 1-Apr-26 22-Apr-26 29-Apr-26 N/A N/A N/A 6-May-26 13-May-26

Document design, translations, and proofreading (SBC 

Framework for Immunization)
ACDC/CPI/NC/02 NC RFQ LC $25,000.00 GAVI 28-Mar-26 2-Apr-26 17-May-26 7-Jun-26 21-Jun-26 N/A N/A N/A 28-Jun-26 5-Jul-26

Develop an Africa CDC documentary to showcase its 

constribution to health response in the continent ACDC/CPI/NC/03 NC RFQ LC $10,000.00 WB 12-Mar-26 17-Mar-26 24-Mar-26 14-Apr-26 21-Apr-26 N/A N/A N/A 28-Apr-26 5-May-26

Develop and print Africa CDC booklets  
ACDC/CPI/NC/04 NC RFQ LC $10,000.00 WB 12-Mar-26 17-Mar-26 24-Mar-26 14-Apr-26 21-Apr-26 N/A N/A N/A 28-Apr-26 5-May-26

Servicing and maintenance of generators and UPS units to 

prevent power interruptions for the Reference Laboratory 
ACDC/LDS/NC/01 NC RFQ LC               55,000.00 WB 20-Mar-26 25-Mar-26 1-Apr-26 22-Apr-26 29-Apr-26 N/A N/A N/A 6-May-26 13-May-26

Conduct annual calibration and maintenance of Biological 

Safety Cabinets (BSCs), Negative Pressure System, and 

other lab equipment at the Africa CDC Reference Laboratory.

ACDC/LDS/NC/02 NC RFB OC $387,158.00 WB 28-Mar-26 2-Apr-26 17-May-26 7-Jun-26 21-Jun-26 N/A N/A N/A 28-Jun-26 5-Jul-26

Provide support for facility maintenance and safety 

management at the Africa CDC Reference Laboratory to 

ensure operational efficiency, safety, and compliance with 

international standards.

ACDC/LDS/NC/03 NC RFQ LC $55,000.00 WB 28-Mar-26 2-Apr-26 9-Apr-26 30-Apr-26 7-May-26 N/A N/A N/A 14-May-26 21-May-26

Maintenance and support of e-Procurement system ACDC/SCD/NC/01 NC RFQ DC  $           50,000.00 WB 10-Nov-26 15-Nov-26 22-Nov-26 13-Dec-26 20-Dec-26 N/A N/A N/A 27-Dec-26 3-Jan-27

 Total  $ 617,158.00 

Communication and Public Information 

Supply Chain Division 

Non-Consultancy

Centre for Laboratory Diagnostics and Systems
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Description Reference No.  
Category - 

Sourcing 

Sourcing 

Method

Type of 

Competition 

 Estimated Amount 

in US$
Financed By

Request 

Submission 

Date   

Invitation Date 
Opening 

Date 

Evaluation 

Date 
Approval Date 

Opening of 

Financial 

Proposal

Combined 

Evaluation 

Approval 

Date 

Contract 

Vetting 

Contract 

Signing 

Additional Works - Africa CDC Warehouse (1780 m2) at 

CLB/Douala - Cameroon 
ACDC/SCD/W/01 W RFB DC $899,000.00 AFDB 15-Mar-2026 20-Mar-26 19-Apr-26 10-May-26 17-May-26 N/A N/A N/A 24-May-26 31-May-26

 Total  $ 899,000.00 

Supply Chain Division 

Works
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