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Procurement Cost Estimate per Category

2025 Africa CDC Annual Procurement Plan

Category Total Amount (USD)

GOODS

CONSULTANCY SERVICES
WORKS

NON-CONSULTANCY SERVICES

25,529,354.42

NON-
CONSULTANCY
SERVICES,
~__$170,000.00
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Sourcing Category
Code

GO
w
CS

Sourcing Methods Mapping

Sourcing Category Definition
Code

Goods oC
Works LC
Consultant Services DC
Non-Consulting Services

Type of Competition

Sourcing Type of Competition

Open Competition
Limited Competition
Direct Competition

QCBS
FBS
LCS
QBS
cQs
cDS
INDV

Quality and Cost-Based Selection
Fixed Budget Selection

Least Cost Selection

Quality Based Selection
Consultant Qualification Selection
Direct Selection

Individual Consultant Selection

Request for Proposals
Request for Bids
Request for Quotations
Direct Selection

UN Agencies (Direct)

Sourcing Method
Code (W)

RFB

RFQ
DIR
UN

Sourcing Method
Code (NC)
RFP

Procurement Method Definition

Request for Proposals
Request for Bids RFB
Request for Quotations RFQ
Direct Selection DIR
UN Agencies (Direct) UN

Public Private Partnerships

Procurement Method Definition

Request for Proposals
Request for Bids
Request for Quotations
Direct Selection

UN Agencies (Direct)

Public Private Partnerships
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Estimated Amount [RELIES Opening of

Category
~ Sourcing ~ Opening Date_ EV ~ Approval Date_ Contract Vettin
Consultancy Services
Communication and Public Information
Hire a consulting firm to Develop a Rumor Tracking System
for Africa GDC ACDCICPICS/01 200,000.00 31-Mar-25 20-May-25 27-May-25 10-0un-25 17-dun-25 24-0un-25

25-Feb-00 3-Mar-00 15-Mar-00 22-Mar-00 29-Mar-00

Hire a consultancy firm to design and operationalize a
continental Digital Health Observatory system

ACDC/DH/CS/01 350,000.00 21-Apr-25 26-Apr-25 26-May-25 } 10-Jun-25 17-Jun-25 } 24-Jun-25 | 1-Jul-25 | 8-Juk-25 | 15-Jul-25 22-Jul-25 ‘

Emergency Preparedness and Response
Hire a senior consultant for 90 working to develop Africa
CDC IHR core capacities Dashboard and score card; and
map out priority support areas in IHR core capacity

for each MS
Hire a senior for 60 working days (during a
period of 6 months) to develop AVOHC-EMT framework of ACDC/EPR/CS/02 36,000.00 11-Mar-25 16-Mar-25 15-Apr-25 22-Apr-25 27-Apr-25 2-May-25
operations
Hire one Senior consultant for 45 working days to upgrade
the existing AVoOHC Net digital platform for roster ACDC/EPR/CS/03 27,000.00 7-Apr-25 14-Apr-25 19-Apr-25 24-Apr-25
management

ACDC/EPR/CS/01 54,000.00 20-Mar-25 25-Mar-25 24-Apr-25 1-May-25 6-May-25 11-May-25

Finance
Hire consulting firm to upgrade and replace the current
multiple systems with one integrated financial, operational ACDC/FIN/CS/O1 362,259.00 8-Mar-25 7-Apr-25 28-Apr-25 5-May-25 10-May-25 17-May-25 24-May-25 31-May-25 7-Jun-25
and ing systems that meet AfCDC needs
Hire a consulting firm to operationalize The Africa Epidemic
Fund by developing manual, guidelines and other related
N ary pr including ion with F15 and
\validation by relevant stakeholders
Hire external assurance services providing international firm
on multi - year scope of work to compliment the work of
0iO and enhance overall capacities of internal review and
audit functions.
Hire a firm to provide training & capacity building program
to Africa CDC finance Directorate staff.
Hire a firm to develop Africa CDC Accounting and Financial
Manual
Hire consulting firm to conduct finance function strategy &
structure review
Hire consulting firm to develop treasury and cash
policy
Hire a consultancy firm for development of internal audit
function

ACDCIFIN/CS/02 7-Mar-25 12-Mar-25 11-Apr-25 2-May-25 9-May-25 14-May-25 21-May-25 28-May-25

ACDC/FIN/CS/03 160,830.00 17-Mar-25 22-Mar-25 21-Apr-25 12-May-25 19-May-25 24-May-25 31-May-25 7-Jun-25 14-Jun-25 21-Jun-25

ACDCIFIN/CS/04 110,225.00 21-Mar-25 26-Mar-25 25-Apr-25 16-May-25 23-May-25 28-May-25 4-Jun-25 11-Jun-25 18-Jun-25 25-Jun-25

ACDCIFIN/CS/05 110,000.00 25-Mar-25 30-Mar-25 29-Apr-25 20-May-25 27-May-25 1-Jun-25 8-Jun-25 15-Jun-25 22-Jun-25 29-Jun-25

ACDCIFIN/CS/06 100,000.00 28-Mar-25 2-Apr-25 2-May-25 23-May-25 30-May-25 4-Jun-25 11-Jun-25 18-Jun-25 25-Jun-25 2-Juk25

ACDCIFIN/CS/07 50,000.00 8-Mar-25 13-Mar-25 12-Apr-25 3-May-25 10-May-25 15-May-25 22-May-25 29-May-25 5-Jun-25 12-Jun-25

ACDCIFIN/CS/08 50,000.00 3-Mar-25 8-Mar-25 7-Apr-25 28-Apr-25 5-May-25 10-May-25 17-May-25 24-May-25 31-May-25 7-Jun-25

Human Resources Management
FITe CONSUTNg oupgrave me

a ermar Furar
Resource Information System (HRIS) to streamline HR
processes such as recruitment, contract management, ACDC/HRM/CS/01 45,000.00 20-Mar-25 19-Apr-25 10-May-25 17-May-25 22-May-25

i mar and

ievurus.
hire a Consulting firm to develop content and portals where
employees can access HR services, update their ACDC/HRM/CS/02 45,000.00 7-Mar-25 12-Mar-25 11-Apr-25 2-May-25 9-May-25 14-May-25 4-Jun-25 11-Jun-25
i ion, and manage their benefits.

Hire a individual consultant to develop Africa CDC staff
Handbook

ACDC/HRM/CS/03 32,000.00 21-Mar-25 26-Mar-25 10-Apr-25 25-Apr-25 2-May-25 NA 7-May-25 12-May-25

Legal Affairs and Dispute Settlement

Hire a Consultant for 60 days over a period of 6 months to
design and i inistrative rules and guideli ACDC/LAD/CS/01 22-Mar-25
for the Africa CDC.

Local Manufacturing and Health Commodities
Hire five Individual Consultants to provide traning on
vaccine quality testing, targetting personnel at 10 (TBC) ACDC/LMH/CS/01 15-Feb-25 20-Feb-25 22-Mar-25
National Regulatory Authorities in Africa.

Hire Individual Consultat to develop intern tutor training
materials and training of tutors

ACDC/LMH/CS/02 20-Feb-25 25-Feb-25 27-Mar-25

Primary Health Care

Hire a consultant 60 days over a 3 month period to finalize
the continental WASH strategy and develop accompany ACDC/PHC/CS/01 5-Mar-25
technical documents

Public Health Institutes
Hiring of a firm to develop five online courses
ACDC/PHI/CS/01 14-Feb-25

Planning, Reporting and Accountability

Hire a consultants for 6 months to lead the development of
additional MEL system modules aligned with Africa CDC's ACDC/PRA/CS/01 11-Mar-25
strategic goals and objectives.

Hire consultants for 6 months to lead the mid-term
evaluation of the Africa CDC Strategic Plan 2023-2027 to ACDC/PRA/CS/02 17-Mar-25 6-Apr-25
evaluate Africa CDC's progress on its strategic objectives,

12-Feb-00
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| | Estimated Amount | Request Opening of | |
Reference No. Category - Sourcing Type of in US$ Financed By [ Financial Combined Contract
| Sourcing Method | Compeuttion | Invitation Date. ~ Opening Date_ Evaluation Date| Approval Date Proposal Evaluation_ | Approval Date_ Contract Vetting sSaning |
Consultancy Services

Science and Innovation
Hire a consultancy fimr to support Mpox vaccines Safety
surveillance study
Hire two to Develop dations for
harmonization of tools, protocols, and practices for the
generation of evidence of safety with the deployment of
new vaccines in public health i

ACDC/PRA/CS/01 12-Apr-25 17-Apr-25 17-May-25 14-Jun-25 19-Jun-25 26-Jun-25 17-Jul-25

ACDC/PRA/CS/02 27-Mar-25 1-Apr-25 16-Apr-25 8-May-25 13-May-25 18-May-25

Supply Chain Division

Hire a firm to Conduct Feasibility Study and Detailed
Design for the Establishment of Africa CDC Mega ACDC/SCD/CS/01 492,500.00 10-Feb-25 15-Feb-25 17-Mar-25 7-Apr-25 14-Apr-25 19-Apr-25 26-Apr-25 3-May-25 10-May-25 17-May-25
Warehouse in Addis Ababa

Hire a firm to Conduct Supply Chain System Certification at
Aftica CDC ACDC/SCD/CS/01 453,500.00 10-Feb-25 15-Feb-25 17-Mar-25 7-Apr-25 14-Apr-25 19-Apr-25 26-Apr-25 3-May-25 10-May-25 17-May-25

Recruita ing firm to Conduct a feasibility study for ACDC/SCDICS/01 112,500.00 27-Mar-25 1-Apr-25 1-May-25 22-May-25 29-May-25 3-Jun-25 10-Jun-25 17-Jun-25 24-Jun-25 1-JuF-25

Surveillance and Disease Intelligence
Recruit a consulptancy firm to conduct a feasibility study to
develop a continetnatal data lake and platform for ACDC/SDI/CS/01 120,000.00 8-Mar-25 7-Apr-25 28-Apr-25 5-May-25 17-May-25 24-May-25 31-May-25
situational and predictive analytics.
Recruit senior consultant on system development and
integration to support the upgrading of the EMS systems
and intergration of Africa CDC EMS in countries with other
surveillance systems. 6months consultancy.
Hire individual consultant services for the landscape
assessment and analysis of mortality data systems and
recommendations for integrating data from multiple sources
in5 AU MS.
Hire senior Individual consultant services to conduct

li onthei ion of cross-
border surveillance in AU member states, and development ACDC/SDI/CS/04 21-Mar-25 26-Mar-25 10-Apr-25 25-Apr-25 2-May-25 7-May-25 12-May-25
of a technical operational guide /plan for the Cross border
surveillance strategic Framework
Hire a consultant to support Development of Mortality

i i database

ACDC/SDI/CS/02 12-Mar-25 27-Mar-25 11-Apr-25 18-Apr-25 23-Apr-25 28-Apr-25

ACDC/SDI/CS/03 17-Mar-25 22-Mar-25 6-Apr-25 21-Apr-25 28-Apr-25 3-May-25 8-May-25

ACDC/SDI/CS/05 41,000.00 25-Mar-25 30-Mar-25 14-Apr-25 29-Apr-25 11-May-25 16-May-25

Hire a Senior Consultant support the development of
i illance strategy

ACDC/SDI/CS/06 41,000.00 28-Mar-25 2-Apr-25 17-Apr-25 2-May-25 14-May-25 19-May-25

Total $4,307,704.00
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Request Opening of

Description Reference No. Category - Sourcing Type of Estimated Amountin Financed q‘ A Invitation . Evaluation J J
Submission Opening Date

Date

Sourcing Method  Competition uss By

Approval Date Financial EOTDTEd Approval Date C\?"(;raﬁ (?mract
Pl valuation etting igning

Date Date

Administration

Procure Office Equipment, Furniture and Office Supplies for

Africa CDC and RCC ACDC/ADM/G/01

170,000.00 14-Mar-25 19-Mar-25 18-Apr-25 9-May-25 16-May-25 23-May-25 30-May-25

Emergency Preparedness and Response

Procure additional Equipment for the PHEOC in 23 MS ACDC/EPR/G/01 GO RFQ DC $ 620,200.00 AFDB 14-Mar-25 | 19-Mar-25 26-Mar-25 9-Apr-25 16-Apr-25 N/A N/A N/A 23-Apr-25 30-Apr-25

Procure office communication and branding of PHEOC in

23 MS. 57,9000/ MS ACDC/EPR/G/02 GO RFQ LC AFDB 14-Mar-25 | 19-Mar-25 26-Mar-25 9-Apr-25 16-Apr-25 N/A N/A N/A 23-Apr-25 30-Apr-25

$ 1,283,500.00

Centre f abo! Diagnostics and Systems

Procurement of Laboratory Equipment forthe Africa CDC | o) psji01 Go RFB oc wB 10-Feb25 | 15-Feb-25 | 1-Apr-25 | 22-Apr-25 | 6-May-25 13-May-25 | 27-May-25 | 10-Jun-25 | 13-May-25 | 20-May-25
Reference Laboratory 8,002,927.00

Procurement of Laboratory Equipment for Laboratories in
Three Member States to establish routine molecular ACDCILDS/GI02 28-Feb-25 5-Mar-25 4-Apr-25 25-Apr-25 2-May-25 9-May-25 16-May-25
detection and sequencing capacity for wastewater

surveillance 297,648.00
Procurement of IT Equpment for Africa CDC and 4 natinoal
reference laboratories to support network information and ACDC/LDS/G/03 28-Feb-25 5-Mar-25 4-Apr-25 25-Apr-25 2-May-25 9-May-25 16-May-25
data management system 289,083.00

Supply and Dellvew of GeneXpert IV 4-module PCR ACDC/LDS/G/04 10-Feb-24 15-Feb-24 22-Feb-24 7-Mar-24 14-Mar-24 21-Mar-24 28-Mar-24
System and servcie support for two Member States 850,000.00

Supply and Delivery of genome sequencing reagents (Mpox)
for four Member States

Supply and Delivery of gPCR reagents (Mpox) for 11
Member states

Supply and Delivery of Laboratory Equipment for Moluicular
Testing (Mpox) for two Member States

ACDC/LDS/G/05 10-Feb-24 15-Feb-24 22-Feb-24 7-Mar-24 14-Mar-24 21-Mar-24 28-Mar-24

530,000.00

ACDC/LDS/G/06 10-Feb-24 15-Feb-24 22-Feb-24 7-Mar-24 14-Mar-24 21-Mar-24 28-Mar-24

1,000,000.00

ACDCI/LDS/G/07 10-Feb-24 15-Feb-24 22-Feb-24 7-Mar-24 14-Mar-24 21-Mar-24 28-Mar-24

1,020,000.00

Local Manufacturing and Health Commodities

Procurement of Quality Control (QC ) equipment (including
training, maintenance, first year consumables, access to ACDC/LMH/G/01 31-Mar-25 12-Apr-25 10-May-25 17-May-25 24-May-25
standards or reagents) for two African National Control Labs 1,246,116.00

Management and Information Systems
Purchase of Microsoft 365 Licences ACDC/MIS/G/01 573,000.00 5-Apr-25 10-Apr-25 17-Apr-25 8-May-25 15-May-25 22-May-25 29-May-25
Purchase of Fiber Connection and back up for Easter RCC ACDC/MIS/G/02 50,000.00 10-Mar-25 | 15-Mar-25 22-Mar-25 12-Apr-25 19-Apr-25 26-Apr-25 3-May-25
Purchase of Fiber Connection and back up for Centeral ACDC/MIS/G/03 50,000.00 10-Mar-25 | 15-Mar-25 22-Mar-25 12-Apr-25 19-Apr-25 26-Apr-25 3-May-25
Purchase of Fiber Connection and back up for Western ACDC/MIS/G/04 50,000.00 10-Mar-25 | 15-Mar-25 22-Mar-25 12-Apr-25 19-Apr-25 26-Apr-25 3-May-25
Purchase of Fiber Connection and back up for Southern ACDC/MIS/G/05 50,000.00 10-Mar-25 | 15-Mar-25 22-Mar-25 12-Apr-25 19-Apr-25 26-Apr-25 3-May-25
Procure ICT Equipment and Licesnses ACDC/MIS/G/06 1,575,815.42 24-Apr-25 29-Apr-25 6-May-25 27-May-25 3-Jun-25 10-Jun-25 17-Jun-25
5-Jan-00 4-Feb-00 25-Feb-00 3-Mar-00 10-Mar-00 17-Mar-00

Public Health Institutes

Procurement of the NPHIs CoEs equipment’s (Server,
storage systems, desk tops, USB, flat screen TV, heavy ACDC/PHI/G/01 28 feb 25 5-Mar-25 12-Mar-25 2-Apr-25 9-Apr-25 16-Apr-25 23-Apr-25
duty printers) 818,528.00
Procurement of licenses for the maintenance of the Africa
CDC leaning management system

ACDC/PHI/G/01 25.000.00 14 Apr 25 19-Apr-25 26-Apr-25 17-May-25 24-May-25 31-May-25 7-Jun-25

Science and Innovation

Procure license to maintain and update the clinical trial

community (ctc.africa) platform within Africa CDC servers. ACDC/SAIG/L 28-Mar-25 23-May-25 30-May-25 6-Jun-25 13-Jun-25

200,000.00

Supply Chain Division
Procurement of Laboratory Equipment and Supplies,

Medical Equipment, Cold Chain Equipment and Deployment ACDC/SCD/G/1 14-Apr-25 19-Apr-25 26-Apr-25 17-May-25 24-May-25 31-May-25
Kits for Africa CDC 1,449,833.00

Total $20,151,650.42
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Estimated Amount  Financed Request

Category - Sourcing Type of in US$ B Submission Invitation Opening Evaluation
Reference No. Sourcing Method Competition 4 Date Date Date Date

Opening of
Approval Date Financial
Proposal

Combined Approval Contract Contract

Description q A
F Evaluation Date Vetting Signing

Non-Consultancy

Management and Information Systems

Hire a data center certification firm to inspect and certify the
Africa CDC data center ACDC/MIS/NC/01 NC RFQ Lc $ 30,000.00 wB 10-Mar-25 15-Mar-25 | 22-Mar-25 | 12-Apr-25 19-Apr-25 N/A NA N/A 26-Apr-25 | 3-May-25

Supply Chain Division

y chain deployment handbook ACDC/SCD/NC/01 80,000.00 15-Apr-25 20-Apr-25 | 27-Apr-25 | 18-May-25 25-May-25 1-Jun-25 | 8-Jun-25

Support and Maintenance fee for the implementation of e-
Procurement system for Africa CDC

Division of Surveillance and Disease Intelligence

Translate the Continental Strategic Frameworkiroadmap for | 5 pyspync/or NC RFQ DC wB 3Mar-25 | 8Mar-25 | 15-Mar-25 | 20-Mar25 |  24-Mar-25 NA NIA NA | 31-Mar25 | 7-Apr25
cross-border Surveillance in all AU languges $ 4,000.00

ACDC/SCD/NC/02 NC RFQ DC $ wB 5-Nov-25 10-Nov-25 | 17-Nov-25 | 22-Nov-25 26-Nov-25 N/A N/A N/A 3-Dec-25 | 10-Dec-25

50,000.00

Print print the Continental Strategic Frameworklroadmapfor | -\ cpc/spinco2 NC RFQ Lc wB 20Apr25 | 25-Apr-25 | 2May-25 | 23May-25 |  30-May-25 NA NIA NA 6un25 | 13-3un-25
cross-border Surveillance in all AU languges $ 6,000.00

Total $ 170,000.00

. Estimated Amol Request . . Opening of .
Reference No. Category - Sourcing Type of in USS Financed By Submission Date || Invitation| Date Opening Evaluation Approval Date Ehenst] Combined Approval Contract Contract

Sourcing Method Competition Date Date Evaluation Date Vetting Signing
Proposal

Supply Chain Division

Renovation of Africa CDC Warehouse (1780 m2) at CLB/Douala -
Cameroon

Description

ACDC/SCD/W/01 900,000.00 14-Mar-2025 19-Mar-25 18-Apr-25 | 9-May-25 16-May-25 23-May-25 | 30-May-25

Total $ 900,000.00
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